	PLHS Pointer Association
September 14, 2015 Board Meeting

Meeting Minutes

Respectfully Submitted by: Heather Lutz, Secretary

In attendance: Brant Brockett, Kelly Lowry, Sarah Brandl, Amy Denney, Diane Sullivan, Kim Jessop Moore, Michele Reynolds, Karen Duvall Meyer, Angelica Wilson, Alex Van Heuven, Andrea Justus, Carleen Berry, Tacy Armstrong, Renatte Adler, Laurie Benham, Tiffany DaSilva, Joette Correia, Patti Dorgan, Connie Tepper, Maria Gibson, Stacy Turner, Lisa Sommerhoff, Heidi Mather,  Barbara Shirts, Jim Ballantyne, Pam O’Toole, Terry O’Toole, Paula Cohn, Tori Curtis, Helen Willink  and Heather Lutz.
Meeting called to order at 6:09p.m. 
Introductions and General Business – Brant Brocket
· Introduction of all present (see above)
· Minutes from last meeting –

VOTE – 

Approval of minutes from the PA’s May 11, 2105 meeting.

Motion to Approve – Angelica Wilson

Second to Motion to Approve – Carleen Berry

Vote – all in favor, none opposed, none abstained

· New procedures for deposits and check requests – The procedures for check requests and deposit requests have been rewritten for efficiency and these procedures will be posted to the website. 

· Position descriptions – would like to identify and rewrite some of the board job position descriptions and this will be coming up over the next month or two.  Help and opinions are welcome.

· Meeting on the Sept 20th to meet all boosters - There will be an all Booster meeting on Sunday September 20th at Andrea Justus’ home.  There will be representation from the PA Board as well at Coach V, Maria Gibson, Eleanor Snyder (POP) and Tacy Armstrong (Booster Director).  Hoping that Board members of each Booster will be present. 
· Check amount for signatures – Save this for right now

· eScrip – We have lost a lot of our eScrip funding which causes a $900.00 a month reduction to PA income.  This is a serious loss and we may need to think about replacing these funds with a new fundraiser. There are still some vendors who are participating including Fresh and Easy and Ralphs.  Some boosters already use Ralphs but dollars can still be directed to the PA. 

Andrea Justus added - Pat Baker has done eScrip for the past 10 years and she continues to support the school.  She has also always supported the Green Scholarships ($500) that were supported through recycling program that Pat singlehandedly raised money.  There needs to be discussion about continuing this scholarship (especially in honor of her request to continue) and so looking for people who are interested in reviewing this and working on a subcommittee to address the feasibility of the Green scholarship continuing.

· Open Positions – We have approximately 8 to 10 open positions on the Pointer Association that needs to be filled.  Looking for volunteers.
· Boys Basketball is starting a Booster. Tacy has the charter and there is a working board and the coach is supportive. 

VOTE – 

Approval of creation of a Boys Basketball Booster.

Motion to Approve – Tacy Armstrong

Second to Motion to Approve – Laurie Benham

Vote – all in favor, none opposed, none abstained
Principal’s Report – Hans Becker  (not present) Kelly Lowry reported
· Kelly Lowry stated he is the new VP and his areas include the English Dept., the SPED dept. working with governance counsel and GATE and discipline L-Z.

· Schools opened with a couple of bumps but very impressed by resilience of students and staff have responded well.

· Great grade level assemblies were held. – 570 in the freshman class and the school is growing.

· Parent asked about emergency issues and how these issues are handled from the school perspective.  Water main break and power outage emergencies were addressed.

Treasurer’s Report – Carleen Berry

· 2015-16 Pointer Association Budget update – The report is distributed to the President of the PA and the Exec. Board.  President then can decide the next level, if any, of distribution.

· Pointer Association managing total funds approximately$394,812.36 (these include all Booster accounts and alumni accounts and anything under the PA umbrella). Of that accessible to the PA - Non-earmarked (PA discretionary) funds = $7,785.61. 
· Currently “on budget” partly because our fiscal year starts July 1st.

· Regarding Spring AAA awards – we awarded over $21,000 and so far approximately $13,700 has been spent.  The procedure is that as soon as we make a reward/grant we take this out of our equity and it goes directly into a line item (i.e. AAA) and then there is a deadline (December 1) and once that deadline is met and money is not spent it will be moved back into our equity line.  Grantees are doing well with spending their money. 
ASB Report – ASB President 2015-2016 – Maile Lampe (not present) Amy Denney reported 
· Homecoming game is October 9th at 6:30 and there will be lights for the field.  (choose the themes – decades).

· There is a pep rally on September 25th (These occur 3 times a year).

· There is a blood drive on September 28th.

· There are two new dog suits and there are even jerseys for the dogs to wear.
VP of Community and School Relations – Andrea Justus 

· Right now really focusing on the Gala.  Please call Andrea Justus if you want to help, be involved or volunteer.  Also the committee is open to suggestions and ideas for the Gala.
Directors’ Reports
Spring AAAs Funding Recommendations -Heidi Mather
· The teachers will be reminded to spend their AAA funds by December 1st.  
· The AAA’s was explained for all those new to the PA.  

· If you are interested in reaching her email is: Heidimather@jpi.com
· The Welcome Back Staff lunch was enjoyed by all.  Tori Curtis arranged for Miguel’s to donate the food at cost (thank you) and parents donated desserts and water. Some parents volunteered to help with the serving.
Athletic Boosters - Tacy Armstrong
· With the approval of the Boys basketball booster there are currently 20 athletic boosters within the Pointer Association.

· The PA was given a thank you from Vocal Point for the money that was given to them.
· Golf Booster has a tournament at the Loma Club coming up on October 3rd. Registration is on line.
Art Boosters - Renatte Adler
· There are four Arts boosters including music, choir, performance guild (that has a lot of different groups within it) and visual arts. 

· Last year the visual arts booster opened an art gallery on Chatsworth near Mr. Wells’ room.

· Last year with these four boosters the teachers decided to have an evening once a month with the gallery and performances, etc. but this year they will continue but this event will be once a semester.  Families and community members are encouraged to attend.

· Choir class for the first time is being offered
· Music booster is growing a lot.

· There are also two new guitar classes.
Membership Solicitation Campaigns - Diane Sullivan
· Not much to report but there is a stack of donations she is soon to go through will email totals
· Working with Vicki to eblast to continually try to bring in more membership.
Fundraising Plan, Gala - Maria Gibson, Dinisa Valadao
· Tickets for the Gala are now on sale.  There have been 50 sold (most from alumni) so far and the hope/goal is that there will be 400 tickets sold and it would be great to sell 500 tickets.  Parents need to start buying tickets.

· The inductees for the Gala are now publically known.  

· Trying to get sponsorships for this event but this is difficult because multiple groups are asking the same businesses from PLHS. 
· Auction team is doing a great job in getting items. Will continue to send out eblasts asking for donations and support.  
· Things you can do to support/help:  Attend, Sponsor, Donate to the auction, donate to the wine wall, buy a booster table.

· There will be a block of rooms at the hotel – this information will be coming soon.
· Volunteers from ASB were requested (there is a need for at least 8 ASB students) and would like the PLHS Pointer dog to attend.
· Some of our best previous fundraisers have been related to fundraising for a specific identified item.  Paula indicated that we should have a “pie in the sky” item in each one of the A’s. Best to have large items rather than a bunch of little items. Some other ideas that were presented were: score board.  Also it was suggested that the students be asked what might make the school go from good to great and perhaps this can be done through the ASB. Still looking for something big from the Arts and Academics.
· Wine wall will be happening.  It will be called the “90 Pointer” and they will be doing 90-point wines only.  Needs $ to buy wine or wine needs to be donated.

· Conversation occurred about the eblasting (this is something in the future that should be looked at in terms of being able to create continuity in emails between students and alumni) and marketing to outside of Point Loma High community.  

· Maria is working with a number of different organizations such as the Beacon, banners, Pt. Loma Association, etc. to publicize.

· It was also suggested that someone specifically target the Mission Hills community in order to engage those families.  A banner will be going up in Mission Hills.
· Paula Cohen and Tori Curtis – added that volunteers are needed to cold call and follow up with businesses for donations for the on-line auction.  Also looking for an amazing bid down auction item that costs us nothing but something everybody really want.
· Eblast just for Gala is very important.  Vicki indicated this could be done any time. Working with Vicki for a timeline is important.

· Having a raffle is also a really good way to earn money.  Need something that is very widely appealing to donate that can be raffled off.

Volunteer Programs –Laura Verhees (not present)
· No report
Alumni Association - Kim Jessop
· A lot of reunions have been happening. We are going to be borrowing the Class of 65 ‘s banner they created which will be a great backdrop for the Gala.
· We have al of the Hall of Famers chosen– out of 17 people nominated,  11 were selected with an honorary for Larry Zeiger.  Of the 11 selected we have heard back already from 8 who will be in attendance (they have been offered free dinners but all have declined and offered it back to the Gala).  Amazing people and if you would like to find out about them please email plhsalumi.wix.com/fame.  Would like to have nominations on an ongoing basis. 

· Would like to have posters to give out to alumni

· Alumni would also like a link for the auction in order to buy or donate. 
· Try to tailor eblasts for alumni if possible– the hall of fame is a big buy in.
· Have recently done tours for the campus for the alums on the campus. Class of 55 recently had a tour.

Athletic Director - Alex Van Heuven
· There are a lot of people at the school this year so there is a lot of participation in the sports program.  This year as an example is the girl’s tennis team has 40 members.

· National Champion for tennis over the summer  (Ivan Thamma) - We also had the CIF champion as well (Keegan Smith).
· October 10th is a craft fair and any PLHS club can have a booth for free.
· A lot going on in sports right now – including fall sports.  

· CIF and the country is pushing an integration of special needs/special education students into sports.  Some of the easier sports to do this is track and field or basketball.  Having events with Unity teams – would like to have some help with these kinds of events so looking for volunteers (mostly kids).

· Alex will be talking at the Booster meeting on September 20th at Andrea’s house.

· The Sports Complex at Correia has taken longer for the grading but it is on track.  The softball facility will be there.  Construction should be completed for use in Spring 2017.  Title 9 issues are addressed through these fields.

· The lights are supposed to break ground in June 2016 - supposed to be completed by fall of 2016. Lights will be going inside of the track so there will be some changes to some of the sports especially track and field events.  We will be abiding by the field use policies and title IV policies, etc. 
· Discussion of the PA system and visitor stands was had (part of this discussion included the loss of revenue because we don’t have separate visitor seating – question about bringing in stands and the cost and who should pay for this – increased security would likely be cheaper to address any safety issues).  It was noted the Principal has a priority of safety and security of the campus and so any building will be addressing this priority first.  Furthermore the library is going to be rebuilt and this will be a very big project. (Maria asked for the artist rendering for the new buildings.)
Head Counselor - Sarah Brandl

· Question regarding making athletics credit/no credit for juniors and seniors.  Ms. Brandl indicated she is working on this but have not received a definitive answer from the district although at the present time if a student takes a class it is for credit.
New Business, Roundtable & Announcements

· Mr. McElhaney does the history awards and is very passionate about history.  He would like to add a history award banquet as a line item on the donation page on the website.  He doesn’t have a booster group but would like to have a place that parents can make a donation to continue this tradition of the awards banquet.  Carleen indicated on the PLHS-PA webpage there is a tab contribute and there is a page that is run by the alumni association.  1) School beautification project, 2) Banners or 3) History awards….  We need to continue to work on the website and webpages to streamline the ability for anyone to donate.

· An alumnus called Maria and was excited about being able to purchase Spirit wear at Target.  However Maria indicated a Spirit wear store would be a good addition (a centralized location to pick and choose their Spirit wear.

·   Further discussion in the future regarding the Target negotiated agreement should be considered.

· Brant spoke about the possibility of transportation/shuttle for those athletes who cannot drive and who need to do sports off of site.

Meeting adjourned at 7:20pm.
Upcoming:

2015-16 PA Board Meeting Schedule:

2nd Monday of each month, 6PM at the PLHS Library
September 14, 2015                               February 8, 2016
October 12, 2015                                    March 7, 2016
November 9, 2015                                  April 11, 2016
December 7, 2015                                May 23, 2016

June Year End Social TBD
PLHS 90th Gala Event – October 24, 2015 @ Hilton San Diego (Mission Bay)


	


